Ready, Set, Merge! 
Conventional wisdom holds that merger integration should be conducted slowly and carefully. Without question, great care must be taken to combine and harmonize two entities. A detailed plan is essential. But new evidence suggests that rather than easing into the integration process, the time frame must be compressed. 

The first 100 days after the deal is announced can determine whether or not you achieve the desired results of the merger. It can make the difference between the very success or failure of the enterprise. 

Corporate mergers and acquisitions are a business reality and represent a viable method of enhancing competitiveness. Merging can result in an instant increase in market share. It can make an organization more efficient, enhance product quality and maximize profitability. 

Unfortunately, the benefits sought by management often fail to materialize. According to The Journal of Business Strategy, one-third to one-half of all completed mergers fail to meet expectations. If the deal looks good enough on paper, why doesn't it translate to reality? The answer can be found in the handling of post-merger integration. 

Redefining the Organization 
Every company develops its own approach to doing business. From hiring practices to product development and marketing methods, an organization operates by unique procedures developed over time that are well understood by its people. Incremental changes are easily absorbed into the organization. These day-to-day practices do not vary widely and take place within predictable parameters. 

A merger represents a magnitude of change that challenges an organization's resilience. It requires great attention. For the acquiring organization to proceed naively in a business-as-usual mode ignores the adjustment, accommodation and flexibility required. Simply doing what was done in the past with greater intensity stresses the resources of the organization and can put the company at risk. It fails to capitalize on the potential that the addition offers. 

A more dynamic and effective approach is when both organizations recognize the merger as an opportunity to redefine themselves. Forging a new, more powerful organization is the means to aggressively capture a greater competitive advantage, the most frequent objective of a merger. 

The Best of Both Worlds 
Companies become acquisition targets because they have reached a level of success that makes their products, processes, technologies or markets desirable. However, the development of those desirable qualities didn't just happen -- the people of the organization were directly or indirectly responsible. No one knows the details of making the company successful better than those who have had a role in that success. Unfortunately, these people frequently become acquisition casualties, causing years of experience, expertise and dedication to be lost. 

Typically in mergers, people are discussed unidimensionally and dichotomously -- that is, who will stay and who will get severance packages. Little thought is given to the combination of talent that exists in both companies and the opportunity to develop a superior organization by blending that talent. Too many acquisitions are treated as simple asset additions with little or no consideration for the value of retaining the personnel of the acquired company. 
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