Strategic Alliance Readiness Checklist

Print out and complete this checklist to benchmark your company's alliance capabilities.

	 
	Action
Taken
	No
Action
	Need
Help

	1.
	Developing a Vision and Mindset
	 
	 
	 

	
	Does your company have a process to identify and develop key alliances? 
	 
	 
	 

	
	Does the management of your company understand the relationships with business partners in the existing sphere of influence - suppliers, owners, business partners, competitors?
	 
	 
	 

	
	Are these relationships leveraged to create a competitive advantage?
	 
	 
	 

	2.
	Measuring Today's Position and Establishing Priorities
	 
	 
	 

	
	Does your management team have a shared understanding of corporate objectives?
	 
	 
	 

	
	Does your company have a network alliance map that shows your business activities?
	 
	 
	 

	3.
	Understanding Your Customer's Needs and Demands
	 
	 
	 

	
	Do you know your core competencies?
	 
	 
	 

	
	Do you know how your customers view your core competencies?
	 
	 
	 

	
	Can your managers readily answer: 

'What makes our company unique?'
	 
	 
	 

	
	'What does our company offer the world?'
	 
	 
	 

	
	Do you know how your customer's demands have changed with respect to new influences?
	 
	 
	 

	
	Do your customer's business segments cross borders?
	 
	 
	 

	4.
	Balancing Global/Local Activities
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