Software Product Due Diligence Checklist

Product Engineering

-------------------

  - Demo of the product

  - Product architecture and system engineering

    - major software components

    - deployment architecture

      - how does the product scale

    - industry/app-specific extension model

      - ie, where does the product end and customization begin

      - customization methods

    - performance benchmarks

      - performance bottlenecks

  - Documentation and training

    - developer

    - end-user

  - Software development process

    - methodology employed

      - design and development documentation

    - SQA plan

      - test plans and results

    - SCM details

  - Product development organization

    - number of engineers and support personnel (doc, product support, admin)

    - engineering staff qualifications and experience

    - experience/skills of key engineering positions
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