Integration Checklist


Post Merger Integration Functional Focus Areas Checklist
The information in this document represents a checklist of the functional areas to be delved into by post merger integration project team members from both the buyer and the seller organizations. These areas should be vetted and combed to identify areas of synergies and the most effective and expeditious ways to achieve them. The material is organized into the following sections:

*   Human Resources Integration

*   Product Development and Engineering

*   Product Evolution

*   Alliances and Partnerships

*   Marketing

*   Sales

*   Supplier Management

Following the checklist is a description of the deliverables that should result from the vetting process.

Human Resources 

In post integration you need to determine whether or not you will assume the new employees into existing benefits, benefits will be assumed of the acquired company or a new defined benefit plan will be structured?  In each of those areas you need to consider some of the following:  

· List of benefits provided in the following areas:



___
Death



___
Disability




__
Long-term




__
Temporary




__
Accident and sickness



___
Medical



___
Dental



___
Vision



___
Hearing



___
Prescription drugs



___
Other (employee assistance programs, long-term care, dependent care)



___
Flexible benefits (including spending accounts)



___
Post-retirement health care and death

· History of employee contributions

· Analysis of employee elections

· Analysis of employee elections

· Vendor contracts (HMOs, utilization review, carriers, brokers, consultants, accountants, attorneys, etc.)

· Review of plan administration procedures, both internal and external

Defined Contribution Plans (401K)/Pension Plans
· List of current plans

· For each plan:



___
Plan document and current amendments




__
Pending amendments




__
Board resolutions



___
Summary plan description (with any material modifications)

Defined Benefit Pension Plans

· List of current plans



___
Description of prior events (plan mergers, termination’s, spin-offs, etc.) 




involving participants in these plans.

· Most recent actuarial report for each plan



___
Last three if available

· Accountants due diligence

· For each plan:



___
Plan document (and current amendments)




__
Pending amendments




__
Board resolutions


· Indication of who administers plans
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