	Critical HR issues to examine during due diligence

	Issue
	Impact
	Documents to examine 

	Organizational culture 
	Cultural differences most often have a significant impact on integration, but only in rare situations are a “show stopper” or have an impact on price. In those situations where culture has been the deciding factor in stopping a deal, it is typically a result of senior leadership incompatibility or indications of strong differences in ethics/value systems. 
	Customer lawsuits

Employee lawsuits

Industry/governmental audits

Employee surveys

Retention/turnover statistics

Grievance reports

	Employment practices 
	Excessive problems discovered around HR policies and practices on the surface can portend much more significant problems underneath. The number and type of employee lawsuits (both closed and active), grievances,work stoppages and negative audit results all can be indictors of much deeper problems.
	Same as above
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